
THE PERFORMANCE PLAN 
 
STAGE 1:  GETTING TO KNOW THE PIECE 
 

¨ Choose piece. 
¨ Get part, score (if applicable), and recordings. 
¨ Decide how you want the piece to sound. 

o Analyze the score 
o Listen to recordings 
o Write down your ideas about what you will convey (style? character? phrasing?) 

¨ Divide the piece into 4 roughly equal sections. 
¨ Assign an approximate timeline to each stage of the plan. 

 
 
STAGE 2:  BEGINNING TO PLAY THE PIECE 
 

¨ Learn a first section of piece in a relaxed tempo. 
¨ Learn a second section of piece in a relaxed tempo. 
¨ Learn another section of piece in a relaxed tempo. 
¨ Learn a final section of piece in a relaxed tempo. 

 
By the end of your first day of work, decide on fingerings and bowings that serve your 
musical ideas. You can always change them later. 
 
Consider starting from the end, which often feels less familiar than the beginning. 
 
Be creative! Incorporate singing, miming, visualizing, and other techniques. 
 
For now, a section is “learned” when you can reliably play through it without stopping. 
Polishing will come later! 

 
 
STAGE 3:  PASSAGE CYCLING  
 

¨ Play the entire piece through. 
¨ Note the passages where you stumble or feel shaky; mark them in order of priority. 
¨ Work specifically on these marked sections, beginning with the highest-priority spots. 

Memorize them, using all of the practice techniques at your disposal. 
 



THE PERFORMANCE PLAN  

 
STAGE 3:  PASSAGE CYCLING, continued 
 

¨  At any point during this work, repeat these steps — recording, assessing, and selective 
practicing — as needed. As the initial selections improve, try focusing on a different 
aspect of your playing (intonation, phrasing, articulation, etc.) each time you record.  

 
This stage tends to take the longest, and don’t lose sight of the progress you have already 
made. I like to make lists and physically cross off the passages after I work on them. 
 
It’s tempting to play on the slow side, but as you progress, it’s important to approach your 
performance tempo, even if you don’t feel ready – you may surprise yourself! 

 
 
STAGE 4:  PERFORMANCE PRACTICE  
 

¨ Play the entire piece through as a practice performance — for another person. Record 
this performance. Did playing for an audience affect your playing in any way? If so, take 
notes on what felt different. 

¨ Based on this performance, continue the passage cycling process. 
¨ Repeat these steps — performing, assessing, and selective practicing — as needed. 

 
For a rudimentary simulation of performance adrenaline, do a handful of jumping jacks or 
something similar to elevate your heart rate before you perform. 
 
To simulate an audition, consider doing your performance with no warm-up — if and only if 
your body is free of injury. You know best. 

 
 
PERFORMANCE DAY! 
 

¨ Cycle through priority spots as needed, playing them at a variety of speeds. 
¨ If you are playing by memory, consider imagining, miming, or singing a run-through in 

order to practice your memorization while conserving your physical energy. 
 

Even in fast or loud passages, keep your practice as relaxed as possible. Rest. You’ve done a 
significant amount of work! 
 
Incorporate any routines that you know can help you perform at your best. 
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